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Kak cpenatb, 4To Obl 1C paboTana

MHorue BeLyn, KOTOpbIE Mbl, ANTULLHNKN CYATAEM BaXKHbIMWU COBEPLLUEHHO HE NHTEPECHbI
busHecMmeHaM 1 npeanpuHuMaTensaMm. Y busHeca CBom Lenun 1 3afavn, oHn B 6e3ycsioBHOM
npuopuTeTe. ECTb TONbKO OANH Ba)XKHbIN HI0aHC, B XXI BeKe pewaTb 3afgadn busHeca bes
NHMOPMALIMOHHBLIX TEXHONOM U NPaKTUYECKN HEBO3MOXXHO. Tak Y4TO NpMAeTCa HEMHOro pa3obpaTbCs
n B8 AT. Mbl moMoXxxem.

JTa cTaTba byneT nonesHa NpeanpUHNMaTENSaM ANS NOHUMAaHUS TOr0, Kak NPaBWIbHO NPUMEHUTb
0AWH 13 NonynsapHbiX UT MHCTPYMEHTOB - aBTOMATM3UPOBAHHYIO CUCTEMY yNpaBieHUs
npeanpuaTuem.

Bce HanucaHHoOe B 3TOM CTaTbe CpaBeanBo He ToNbKo ansd 1C, Ho u ana nboro gpyroro
nporpammHoro obecneyeHns asTomaTm3aumm brusHeca noboro Kakoro kKnacca, HaunHas oT
ManeHbknx CRM, 3akaH4mBas orpoMHbeiMu ERP. I ons obnayvHoro Toxe!

Celvac pefKo MOXHO BCTPETUTb BU3HEC, HE UMEILLMIA HUKAKOW aBTOMaTU3aLMmM, Kak NpaBuio 3TO
HOBbIV BU3HEC, B cTaTbe OyeM 3a3blBaThb 3TO CTapTaroMm.

Yale BcTpeyaeTcs 6U3HeC, He Y0BNETBOPEHHBIN CYLLECTBYIOLLEA CMCTEMOA, pellatoLiei He Bce
Ov3Hec-3a1a4m, UM MOPaJIbHO YCTapEeBLLER, AW CTaBLUEN C/IMLLKOM JOPOroi B 06cnyxusaHuu. B
CTaTbe Mbl by1eM Ha3biBaTb 3TO OM3HECOM.

LLenu, paMKu u pecypchl

Y10 Bac 6ecnokonT? XoTMTe NoroBopuTtb 06 3TOM? ITO HE BOMPOCHI NCMXO0AHAIUTUKA, 3TO BONPOCHI
Ou3Hec-aHaNIMTMKA Ha NepBOM BCTpeYe C NOTEeHUMaNbHbIM KIMEHTOM. DTO OTMPaBHas TOYKa
yCneLwHoro BHegpeHna NHHOPMaLNOHHON CUCTEMBI.

Inda Toro, 4To 66l cucTemMa 3apaboTasa Hy)KHO B CaMOM Ha4vasie ONpenesMTbCsa A5 Kakon Lien oHa
byneTt paboTaTs.

OnpepensanTe Lenb C TOYKM 3peHns BrnsHeca, He NblTakTecb YOPMYINPOBATL €€ B TEPMUHAX
MHDOPMALMOHHBIX TEXHONIOMMIA. Hanpumep, Ans ycTosslierocs busHeca pasyMHas Lesb MOXeT
3By4YaTb TakK: «Y Hac eCcTb HarnpaB/ieHNe NePeBO30K 1 Mbl Ce/ivac He MOHMMAaeM, YTO TaM MPONCXOAMNT.
Kakue 3aTpaTbl Mbl TaM HECEM, Ha YEM MOXHO CIKOHOMUTb. Ha Kakux HanpaBieHUsX BbirO4HEM
MCro/b30BaTb CBOV TPAHCMOPT, rAe JyYLUe MNPuBAeKaTb HAEMHbIA. HaM HY)XHO KOHTPOJIMPOBaTb
npoLecc nepeBo3okK.»

CTapTan MOXXeT ChOpMYNPOBaTL Liesb, HanpuMep, Tak: «@UHaHCUPOBaHNE OrPaHNYeHO N HaM
HYXHO MJ1aHNPOBaTb M KOHTPOJIMPOBAaTb ONepPaUnNoOHHY AEATEIbHOCTb, YTO bbl n36exaTb KacCoBOro
pa3spbiBa.»

YTO4YHMTE paMKU: BPEMEHHbIE, OPraHn3aLOoHHbIe, reorpaduyeckme - nobbie. Hanpumep, Tak: «Mbl
OTKPbIBaeM HOBOE HarlpaBJ/ieHNe NepeBo30K B ceayoLemM rogy. K ero oTKpbITUIO HAM HYXXHO yXxe
MOHUMAaTb Kakne 3aTpaTbl FeHEPUPYET Hall OTAEN IOFUCTUKN U KaK MX MOXXHO COKPaTUTb, 4TO Obl
OTKPbITb HOBOE HarpaBieHne be3 yBean4yeHns aBTornapka», Wnn Tak: «B TpeTbem KBapTase
WHBECTOP NEPEYNCINT HaM MepBbIvi TPAHLL U Mbl HAYHEM HabupaTk B LUTAT CEUMNaancToB, C 3TOro
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MOMEHTAa HaM HYXXHO J1aHNpoBaTb N KOHTPOJINPOBAaThb BCE NBUXEHUA NEHEXHbBIX COEACTB.»

Y>Xe MOXXHO NPeanofioXnTb Kakoi Knacc nporpaMmHoro obecneyeHust NofonaeT ans 4OCTUXEHNS
Lenei. B nepeom npumepe 370 TMS, BO BTOPOM 06513aTe/bHbIM yC0BreM byeT Hannyme
(DYHKLIMOHANbHOCTU Ka3Ha4YencTBa, ANs 60s1ee TOYHOro onpeneneHns Hy)KHo pa3obpaTbCs, YeMm
3aHMMaeTCs 3TOT CcTapTan.

OnpenennTte cpasy, Kakumm pecypcamm Bol obnafaete ons 4oCTuXeHMa Lenun. Ecnm Bel
naaHupyeTe, 4To 3ada4n byayT pewaTtbcsd Ha MOBMAbHBLIX TeNedoHax 1 NAaHLWeTaX, a AEHEXHble
3aTpaTbl ByayT Ha YpOBHE CpefiHen CTOMMOCTM npuaoxeHuin B Google Play nnu App Store, To
LOCTUXKEHME Lenn 13 NepBoro nprMepa MasaoBeposaTHO, B TO XXe BPeMSA Lesib U3 BTOPOro npumepa ¢
TaKMMK pecypcamMu BnoJiHe OOCTMKUMA.

BusHec-npouecckl U TpedboBaHus

Ecnn Baw 6m3Hec He COBCEM 3K30TUYECKMI, TO CKOpee BCero Ao Bac KTO-TO y)e CTaBui nepeg
coboi Takme Lenun 1 3agayun, a ciefoBaTeslbHO eCTb BEPOATHOCTb, YTO HANAYTCA rOTOBbIe
WHCTPYMEHTbI NS UX pelleHns. Ha caMoM fesie Takux MHCTPYMEHTOB HanLeTCs MHOXKEeCTBO M eCTb
BO3MOXXHOCTb BblbpaTb Hanbosnee noaxogsiime.

Ha Bawewm npegnpuaTtum paboTatoT BusHec-npouecchl Tak WanM nHavye HeobxoanMble ons
LOCTUXKEHMSA MOCTAB/IEHHbIX LieNe. ITW NpoLecchl MOryT BbiTb NOIHOCTLIO MU YAaCTUYHO
peann3oBaHbl B MPOrpaMMHOM obecrnevyeHun, B HeM MOryT ObITb peann3oBaHbl aHaN0rMYyHble
MPOLEeCChl, TaK XXe BelylLine K Bawen uenm nnm xxe oHM B HEM HUKAK He NOOAEPXKUBAIOTCS.

AHanus 6|/|3Hec-r|poueccos - bonbluan oTaenbHas Tema. IM nMeeT CMbICA NMAOTHO 3aHMMATbCS B AOBYX
CUTYaunax:

1. B KpynHbIX KOMMAHUSAX, FAe OpraHn3aLMOHHbIE N3MEHEHUS CTOSIT O4YEeHb [JOPOro, ropasao
A0poXe pa3paboTkn NporpaMMHoOro obecnevyeHuns Noa HyKHbl CIOXUBLUMXCS NPOLIECCOB;
2. Korpa yHuKasnbHble 613HeC-npoLecchl SBASIOTCS KOHKYPEHTHLIM NMPerMyLLECTBOM.

Ons 60NbLIMHCTBA Xe ropa3ao BaXkHee TpeboBaHMs K CUCTEME, YEM KOHKPETHas peann3auus
NpOLLeCCOB.

ONa [OCTUXKEHMA Lenn Kak npasuno cywectsyeT 6onee oaHoro crnocoba. MpuBblYHbIE BaM
NPOLLEeCChbl MOTYT He NOAAEPXKMNBATLCSA NPOrpaMMHbIM obecneyeHnem. Bonpoc B TOM, roToBbl 11 Bbl
NX U3MEHUTBL?

TpeboBaHUs HOPMYNUPYIOTCA B BUAE YTBEPXKAEHNIA O TOM, YTO NOJIb30BATENN XOTAT NOJYYNTh OT
cucteMmbl. Hanpumep, «HaMm HyXHO BUAETb 3aTPaThbl 110 Ka)KAOMY PEVCY B pa3aene yKa3aHHbIX
cTaTeyi 3aTpaT» wnn «llepes TeM Kak NPoOBECTN KakKou Mbo rnaaTex oH AOJIKEH NMPONTHN CHavYana
aBTOMAaTUYECKYIO MPOBEPKY, 3aTEM COr/1aCoBaHNE y YUHAHCUCTA W TOJIbKO MOC/IE YTBEPXKAEHNS
ANPEKTOPOM (YOPMUPYETCS MNIATEXKHOE MOPYYEHNE.

Mpu BCEW KaXyLLENnCs NpocToTe Takne TpeboBaHUS CofepXaT MacCy BaXXKHOW MHGOPMaLUK, YTO
HY>XHbl CTaTbW 3aTpaT, YTO BCE 3aTPaTbl HY)KHO (hMKCMPOBATbL C YKA3aHMEM CTaTbM, YTO AOJIKHbI
ObITb KaKne-To METOANKM pacnpeneneHns 3aTpaT 1 T.4. [Npn 3Tom, 0bpaTuTe BHUMaHKE, HET
HMKAKOr0 CMbIC/1a B MPOEKTMPOBaHNM BU3HEC-NPOLLECCOB, T.K. CEAYAC 3TN 3aTPaThbl HUKAK He
yunTbIBaloTCA. MOXXHO 6paTb METOAMKMN, 3a/10)KEHHbIE B MPOrpaMMHOM NPOAYKTE U NCNOb30BaTh -
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TpeboBaHue ByaeT yaoBNETBOPEHO U LIENb AOCTUIHYTA.

CocTaBbTe CMUCOK K/04Y€eBbIX, Hanbonee BaXkHbIX TpeboBaHWIA U NpUCTyNainTe K Bbibopy
nporpamMmmHoro obecneyeHus.

BbibnpaTb 1 nccnenoBaTh NporpaMMHoe obecneyeHmne 04eHb CNOXHbBIA U TPYJ0EMKWIA NpoLecc.
HamHoro acdekTusHee 0bpaTnTLCS K NPOGECCUOHANbHBIM KOHCY/IbTaHTaM, XOPOLLO 3HAaKOMbIM C
BO3MOXXHOCTAMM NMPOrpaMMHbIX MPOAYKTOB 1 MOHMMatoLWMX Bawm 6usHec-TpeboBaHmMs, 1 Mbl FOTOBbI
Bam B 3TOM NMoMo4b, obpalanTecs!

370 bblna BBOAHAS YacTb, TENEPb NEPEXOAUM K CYTU CTaTbW...

BHeaopeHue

MpuBeny Ba KaXXyLLMXCS Ha NEPBbIA B3rNs4 NPOTUBOPEUMBbLIX YTBEPXKAEHNS:

1. [1na peweHns 6ONbLWIMHCTBA YYETHBIX U YNPaBJEHYECKMX 3a4a4 Manoro n cpegHero busHeca
nopabaTbiBaTh CyLLECTBYHOLLEE NPOrpaMMHoe obecneyeHne He TpebyeTcs;

2. Ecnm npocTo B34Tb, YCTAaHOBUTL NPOrpamMMHoe obecrneyeHne n Ha4yaTb B HEM YTO-TO AeNaTb, TO
B 6ONIbLUIMHCTBE C/Ty4aeB HUYEro XOPOLLIEro He Noy4ymTCs.

Ha camoM [iefie HUKAKOro NMPOTMBOPEYMS B 3TUX YTBEPXKAEHUAX HET. Ba)KHO NMOHATL pasHULY MeXay
NporpamMMHbIM 0becrieYeHneM N MHHOPMAaLIMOHHOV cucTeMou. He Byaem yrnybnsaTecs B Teoputo,
CKaXXeM TOJbKO, YTO NPOrpaMMHoe obecrneyeHmne SBNSETCS OLHON U3 COCTABASIOLLNX
MHOPMALMOHHOW CUCTEMbI. [N AOCTUXKEHNS NMOCTaBNEHHbIX Liefiel MporpaMMHoro obecrnevyeHus He
[0CTaTOYHO, HY)KHa paboTatoLias NHOPMaLMOHHAs CMCTEMA, B KOTOPOI KpOMe NMporpaMMHOro
obecneyeHuns NpucyTCTByeT:

e AnnapaTHoe obecneyeHune: cepeepa, paboyne cTaHUMW, CETU, CNELNANN3MPOBaHHOE
obopyaoBaHue;

e [laHHbIE;

e [lepcoHan;

e OpraHu3aunoHHbIe MepPornpuATUS.

W nns Toro, 4to 661 1C 3apaboTana Ha 6naro Bawero npeanpusTs HY)KHO BCE 3TO BMECTe
COeanHNTb 1 3acTaBUTb paboTaTb cornacoBaHHO u H6e3 cboes.

Moxkanyn camoe NpocToe - 3TO «NOAPYXUTb» NPOrpamMMHoe 1 annapaTHoe obecneyeHne. CBepuTca
CO cneymgmrKaumen, oueHNTb BO3MOXHYIO Harpysky, nogobpate napameTpsbl 0bopyaoBaHus,
YCTAHOBMWTb M HAaCTPOUTb. A BOT B BOMNPOCE, YTO AenaTb Aajblle y MHOMUX HaYnMHaeTCs CTynop.
9TOMy BOMPOCY MOCBALLEHO MHOIO KHUMI, nonpobyem 06bACHNTL Kak MOXXHO KpaTKo.

OaHHble - HopMaTUBHO cnpaBo4YHasa uHpopMauus

B cBe)xeyCTaHOB/IEHHOM MPOrpaMMHOM 0becnevyeHnmn HET HUKaKMX AaHHbIX 0 BaweMm 6usHece. 310
HOPMaJibHO, UM TaM NPOCTO HEOTKYAa B3ATbCA. YTO-TO, 4TO BaM noTpebyeTcs B paboTe, KOHEYHO Xe
€CTb, Hanpumep, KnaccugukaTopbl BaJIOT C 3arpyskon kypca Ub, obwwne knaccupumkaTopsl 6aHKOB,
adpecHbI KnaccudukaTop, KnaccudukaTop eanHul, n3amepenus un T.n. MNpo Baw 6u3sHec nporpamMma
NMOKa He 3HAeT HWYero, 3TW AaHHble HY)KHO BBECTW pyKaMu Uan 3arpysnTb N3 KaKUX-TO NCTOYHUNKOB.
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Habop AaHHbIX 3aBMCUT OT KOHKPETHOWN pellaemMon 3a4adn, 3To MoryT BbiTb (u3nnLa - COTPYAHNKNY,
topuan4eckme nnua - KOHTpareHTbl, HOMEHKaTypHble CNPaBOYHUKN, TPAHCNOPTHbIE CPEACTBa,
CTaTbW JOXOA0B N PAacXoL0B 1 MHOroe apyroe. Bce 3To Ha3blBaeTCsA HOPMaTMBHO-CMPaBoYHas
nHpopmaumsa (HCU) v oHa aBnseTca pyHAaMEHTOM A5 NOCTPOEHUS AaHHbIX B Bawen
NH(OPMALIMOHHOW CUCTEME.

Kak n nogobaeT pyHAaMEHTY, OT €ro Ka4yecTBa 3aBUCUT Ka4yeCTBO BCEN CUCTEMbI. Owmnbkn,
3aJ10)KeHHble Npu NPOEKTUPOBaHUM HOPMATUBHO-CMPaBOYHON NH(OPMaLUK haTallbHbl, CACTEMBI
NOCTPOEHHbIE Ha HeKavyecTBeHHoNn HC Bonro He XuBYT.

YacTo BCTpeyvaoLwancs ownbkKa - nMnopT HOpMaTVIBHO-CI'IpaBO‘-IHOVI NHOPMALINK «KaK eCcTb» U3
CTapbIX CUCTEM, 3KCNTyaTUPYHOLWKNXCA Ha NpeanpunaTnn.

HCW ponxxHa He NpoCTO ONMCbIBaTb BU3EHC-CYLLHOCTU U 06bEKTHI Y4€Ta, a ONUCLIBaTh UX B 0bbeme
HeobXxoaANMMOM 1 OOCTAaTOYHOM AN PYHKLMOHMPOBAHUA NHGOPMALIMOHHON CUCTeMbl. Hanpumep,
ecnun y Bac 6binmn TpeboBaHUS y4nTbIBaTb MacCo-rabapnTHbIe XapaKTEPUCTUKM HOMEHKNATYpPbI B
bucHec-npoueccax, a B HC/ 3Tux xapakTepuUCTUK HET, TO, pa3yMeeTCs, HUYero He noayymTCs.

AybnnpoBaHne NHGOPMaLMK TOXKE He CYIMT HUYero xopowero. [1as onucaHnsa 04HOM CYLHOCTHY
cnepyeT Mcnonb30BaTh He bonee ogHon 3anucu HCH.

W camoe rnasHoe - CTpyKTypa. UMerowasncsa y Bam HCY moxxeT nmeTb, 1 CKOpee BCero nmeeTt
CTPYKTYPY, OTAIMYHYIO OT TON, 4TO peann3oBaHa B BbibpaHHOM BamMm HOBOM MpOrpaMMHOM
obecneyeHnn. YacTo BCTPEYAOLWNACS NpUMeEp - O4eXa C ee pa3MepaMun U XapakTepucTukamum.
Takyto HCU Hy>XHO npefBapuTenbHO PecTPYKTYpPUpOBaTh.

Y4ynTbiBasi BaXXHOCTb U hyHAAMEHTaIbHOCTb HOPMATUBHO CMPABOYHON MHDOPMaLIUN B
NHDOPMALIMOHHON CUCTEME LieHa oWwnbKM o4yeHb Benunka. [loBepbTe 3TO A0 npodeccmoHanam,
obpawanTtechb K Ham, Mbl HaBeaeM Nopanok B Bawen HCU.

NMoaroToBka nepcoHana

opraHMBaI.IMOHHbIe MeponpuaTus
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