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Kak cpenatb, 4To Obl 1C paboTana

MHorue BeLyn, KOTOpbIE Mbl, ANTULLHNKN CYATAEM BaXKHbIMWU COBEPLLUEHHO HE NHTEPECHbI
busHecMmeHaM 1 npeanpuHuMaTensaMm. Y busHeca CBom Lenun 1 3afavn, oHn B 6e3ycsioBHOM
npuopuTeTe. ECTb TONbKO OANH Ba)XKHbIN HI0aHC, B XXI BeKe pewaTb 3afgadn busHeca bes
NHMOPMALIMOHHBLIX TEXHONOM U NPaKTUYECKN HEBO3MOXXHO. Tak Y4TO NpMAeTCa HEMHOro pa3obpaTbCs
n B8 AT. Mbl moMoXxxem.

OTa cTaTbd byaeT nosesHa npeanpuHMMaTenam 49 NOHUMaHUS TOro, Kak NpaBuibHO NPUMEHNUTb
OLVH 13 nonynapHbIX T MHCTPYMEHTOB - aBTOMaTU3MPOBAHHYIO CUCTEMY YMpaBJIeHNS
npeanpuaTveM. He BaxxHo, 1C 3T0 UM Kakasa-To gpyras cCuctema, He BaXKHO Kakoro KJjacca aTa
cuctema, 6bonbwas ERP nnm maneHokasi CRM. Mbl pacckaxxem 06 obwwmnx noaxoaax.

Celvac pefKo MOXHO BCTPETUTb BU3HEC, HE UMEILLMIA HUKAKOW aBTOMaTU3aLMmM, Kak NpaBuo 3To
HOBbIV BU3HeC, B cTaTbe Oy[eM 3a3blBaTh 3TO CTapTaroMm.

Yalle BcTpeyvaeTcs BU3Hec, He yaA0BNETBOPEHHbIV CYLLECTBYIOLLEN CUCTEMON, PeLLatoLLEN He BCe
ObusHec-3a4a4n, MAM MOpasbHO yCTapeBLUEn, Ny CTaBLUen CANLWKOM Joporon B 06cnyxunsaHun. B
cTaTbe Mbl Byaem Ha3blBaTb 3TO bM3HECOM.

LLenu, paMKu u pecypchl

YT1o Bac 6ecnokonT? XoTMTe NoroBopuTtb 06 3TOM? ITO HE BOMPOCHI NCUXO0AHAIUTUKA, 3TO BONPOCHI
Ou3Hec-aHaIMTMKA Ha NepBOM BCTpeYe C NOTeHUMaNbHbIM KIMEHTOM. DTO OTMPaBHaa TOYKa
yCNeLwHOoro BHegpeHna NHHOPMaLMOHHON CUCTEMBI.

Inda Toro, 4To 66l cucTemMa 3apaboTasa Hy)KHO B CaMOM Ha4vasie ONpenesmTbCsa A5 Kakor Liesn oHa
6yneTt paboTaThb.

OnpepensanTe Lenb C TOYKM 3peHns brnsHeca, He NblTakTecb (YOPMYINPOBATL €€ B TEPMUHAX
MHDOPMALMOHHBIX TEXHONIOMMIA. Hanpumep, Ans ycTosslierocs 6usHeca pasyMHas Lejb MOXET
3ByYaTb TakK: «Y Hac eCTb HarnpaB/ieHNEe NEPEBO30K U Mbl CE/iYaC He MOHMMAaeM, YTO TaM MPONCXOAMNT.
Kakue 3aTpaTbl Mbl TaM HECEM, Ha YEM MOXHO CIKOHOMUTb. Ha Kakux HanpaBaeHUSX BbirO4HEM
MCroab30BaTh CBOVW TPAHCMOPT, rAe JyYLUe MNPuBAeKaTb HAEMHbIA. HaM HYXXHO KOHTPOJIMPOBaTb
npoLecc nepeBo3okK.»

CTapTan MoXXeT CpopMyMPOBaTh Liesb, Hanpumep, Tak: «@1MHaHCMPOBaHNE OrPaHNYEHO U HaM
HYXHO MJ1aHNPOBaTb M KOHTPOJIMPOBAaTb ONePaUNOHHYI AeSTEbHOCTb, YTO bbl n36eXaTb KacCoBOro
pa3pbiBa.»

YTOYHMTE paMKU: BpeMeHHble, OpraHn3aLnoHHble, reorpaduyeckme - nobble. Hanpumep, Tak: «Mabl
OTKpbIBaeM HOBOE HarpasJ/ieHNE NepeBOo30K B CeayroLeM rogy. K ero OTKpbITUO HaM HYXHO yXe
MOHUMaTb Kakue 3aTpaTbl FreHepupyeT Hall OTAeJ JIOrUCTUKN U KaK X MOXKHO COKPaTUTb, 4TO Obl
OTKPbITb HOBOE HarpassieHve be3 yBen4eHns agTornapka», Win Tak: «B TpeTbem kBapTase
WHBECTOP NepeyYnc/INT HaM nepBbii TPaHLL U Mbl HAYHEM HabupaTb B LUTAT CrIeunaancToB, C 3TOro
MOMEHTa HaM HYXXHO J1aHNPOBaThb N KOHTPOJIMPOBAaTbL BCE ABUXEHUS JEHEXHbIX CPEACTB.»

Y>Xe MOXXHO NPeanosioXnTb Kakoin Knacc nporpaMmHoro obecnedyeHust noaonaeT ans 4OCTUXEHNS
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uenen. B nepsom npumepe 310 TMS, BO BTOPOM 0b6s3aTeNbHbIM ycioBneM byaeT Hannyme
(DYHKLMOHANbHOCTM Ka3HayencTBa, Ans 6onee TONHOro onpeneneHns Hy>Ho pa3obpaTbCs, Yem
3aHMMaeTCs 3TOT CTapTan.

OnpenennTte cpasy, kKakumm pecypcamm Bol obnagaete ons 4oCcTuxeHmsa uenun. Ecnm Bel
nnaHupyeTe, 4To 3ada4n byayT pewaTtbcsd Ha MOBMAbHBLIX TeNedoHax 1 NNaHLWeTaX, a AeHEXHble
3aTpaTbl ByayT Ha YPOBHE CpefiHen CTOMMOCTM npuaoxeHuin B Google Play nnu App Store, To
LOCTUXKEHME Lenn 13 Nepsoro npuMepa MasaoBeposTHO, B TO XXe BPeMSA Leslb U3 BTOPOro npumepa
TaKMMUK pecypcaMu BnoJiHe OOCTMXKUMA.

Bu3sHec-npouecckbl U TpeboBaHuA

Ecnn Baw 6m3Hec He COBCEM 3K30TUYECKMI, TO CKOpee BCero Ao Bac KTO-TO y)Xe CTaBui nepeg
coboi Takme Lenun 1 3agayun, a cefoBaTeslbHO eCTb BEPOATHOCTb, YTO HANAYTCA rOTOBbIe
WHCTPYMEHTbI NS UX pelleHns. Ha caMoM fesie Takux MHCTPYMEHTOB HanLeTCs MHOXKeCTBO M eCTb
BO3MOXXHOCTb BblbpaTb Hanbonee noaxogsiime.

Ha Bawewm npegnpuaTtum paboTtatoT BusHec-npouecchl Tak WanM nHavye Heobxoanmble ons
LOCTUXKEHMSA MOCTAB/IEHHbIX LieNe. ITW NpoLecchl MOryT BbiTb NOJIHOCTLIO MU YAaCTUYHO
peann3oBaHbl B NPOrpaMMHOM obecrnevyeHun, B HeM MOryT ObITb peann3oBaHbl aHa0rM4yHble
MPOLLECChl, TaK XXe BelyLine K Bawen uenm nnm xxe oHM B HEM HUKaK He NOOAEPXXKUBAIOTCS.

AHanus 6|/|3Hec-r|poueccos - bonblIan oTaenbHas Tema. IM nMeeT CMbICA NMAIOTHO 3aHMMATbCS B AOBYX
CUTYaunax:

1. B KpynHbIX KOMMAHUSAX, FAe OpraHn3aLMOHHbIE N3MEHEHUS CTOSIT O4YeHb [OPOro, ropasao
A0poXe pa3paboTkn NporpaMMHoro obecnevyeHunst Noa Hy)KHbl CIOXKUBLUMXCS NPOLIECCOB;
2. Korpa yHuKanbHble 613HeC-npoLecchl SBASIOTCS KOHKYPEHTHbLIM NMPerMyLLEeCTBOM.

Ons 60NbLIMHCTBA Xe ropa3ao BaXkHee TpeboBaHMs K CUCTEME, YEM KOHKPETHas peann3auus
NpOLLeCCOB.

ONa [OCTUXKEHMS Lenn Kak npasunio cywectsyeT 6onee oaHoro cnocoba. MpuBblYHbIE BaM
MpOLeCChbl MOTYT HE NOAAEPXNBATLCA NPOrpaMMHbIM obecrneyeHmem. Bornpoc B TOM, rOTOBbI 1 Bbl
NX U3MEHUTBL?

TpeboBaHUs HOPMYNUPYIOTCA B BUAE YTBEPXKAEHWIA O TOM, YTO NOJIb30BATENN XOTAT NOJYYNTh OT
cucteMmbl. Hanpumep, «HaMm HyXHO BUAETb 3aTPaThbl 110 Ka)KAOMY PEVCY B pa3aene yKa3aHHbIX
cTaTeyi 3aTpaT» uwnn «llepes TeM Kak PoBECTN KaKou MbOo rniaTex oH AOJIKEH NMPONTN CHavYana
aBTOMAaTUYECKYIO MPOBEPKY, 3aTEM COr/1aCoBaHNE y YUHAHCUCTA M TOJIbKO MOC/IE YTBEPXKAEHNS
ANPEKTOPOM (YOPMUPYETCS MNIATEXKHOE MOPYYEHNE.

Mpu BCEW KaXKyLLENncs NpocToTe Takne TpeboBaHUs cofepXaT MacCy BaXKHOW UHGOPMaLUK, YTO
HY>XHbl CTaTbW 3aTpaT, YTO BCE 3aTPaTbl HY)KHO (PMKCMPOBATb C YKA3aHUEM CTaTbM, YTO AOJIKHbI
ObITb KaKMe-To METOANKM pacnpeneneHns 3aTpaT 1 T.4. [pu 3ToM, 0bpaTuTe BHUMaHWE, HET
HMKAKOr0 CMbIC/1a B MPOEKTMPOBaHNM BM3HEC-NPOLECCOB, T.K. CEAYAC 3TW 3aTPaThbl HUKAK He
yunTbIBaloTCA. MOXXHO 6paTb METOAMKMN, 3a/10)KEHHbIE B MPOrpaMMHOM NPOAYKTE U NCNOJb30BaTh -
TpeboBaHue ByaeT yaoBAETBOPEHO U LIENb AOCTUMHYTA.

CocTaBbTe CMNUCOK KJI0Y€EBbIX, Hanboniee BaXKHbIX TPeOOBaHUI U NPUCTYNaNTe K BbibOpy
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nporpamMMHoro obecneyeHums.

BbibupaTb 1 nccnenoBaTh NporpamMMHoe obecrnevyeHne o4eHb CNOXKHbIA 1 TPYA0EMKUIA NpoLecc.
HamHoro acgekTmBHee 06paTnTbCS K NPOheCcCMOHabHbIM KOHCYIbTaHTaM, XOPOLLO 3HAaKOMbIM C
BO3MOXXHOCTAMM MPOrpaMMHbIX NPOAYKTOB M NMOHUMatoLWmx Bawwn 6usHec-TpeboBaHus. 970 bbina
BBOZHAs 4aCTb, TeNepb NepexoanM K CyTu CTaTbMu...

BHeapeHue

MpuBeny Ba KaXXyLLMXCS Ha NEPBbIA B3rNs4 NPOTUBOPEUNBLIX YTBEPXKAEHWS:

1. [1na peweHnsa 60NbLWIMHCTBA YYETHBIX U YNPaBAEHYECKMX 3a4a4 Manaoro n cpegHero busHeca
fopabaTbiBaTh CyLLECTBYHOLLEE NPOrpaMMHoe obecneyeHne He TpebyeTcs;

2. Ecnm npocTo B34Tb, YCTAaHOBUTL NPOrpamMMHoe obecrneyeHne n Ha4yaTb B HEM YTO-TO AeNaTb, TO
B 60NIbLUMHCTBE C/Ty4aeB HUYEro XOPOLLEro He Nnoy4ymTCs.

Ha camoM [ienie HUKAKOro MPOTMBOPEYMS B 3TUX YTBEPXKAEHUAX HET. Ba)KHO NMOHATbL pasHULY MeXay
nporpamMMHbIM 0becrieyeHneM N MHMHOPMAaLIMOHHOV cuCcTeMoU. He Byaem yrnybnsaTecs B Teoputo,
CKaXKeM TOJbKO, 4TO NPOrpaMMHoe obecrneyeHmne SBASETCS OLHON U3 COCTABSIOLLNX
MHOPMaLMOHHOW CUCTEMbI. N5 AOCTUXKEHMNS NOCTaBNEHHbIX Liefielt MporpaMMHoOro obecrnevyeHuns He
[OCTaTOYHO, HY)KHa paboTatoLias NHOPMaLMOHHAs CMCTEMA, B KOTOPOI KpOMe NMporpamMMHOro
obecneyeHuns NpucyTCTByeT:

e AnnapaTHoe obecneyeHune: cepeepa, paboyne ctaHUMK, CETW, CNELMann3MpoBaHHoe
obopypoBaHue;

¢ JlaHHbIE;

e [lepcoHan;

e OpraHu3aunoHHble MeEpPONPUATUS.

W ona Toro, 4to 661 1C 3apaboTana Ha 6naro Bawero npeanpuaTa HY>KHO BCE 3TO BMeCTe
COeauNHNTb 1 3aCTaBUTb paboTaTb corsnacoBaHHO n 6e3 cboes.

Moxkanyn camoe NpocToe - 3TO «MOAPYXUTb» NPOrpaMMHOe U annapaTHoe obecneyexne. CBepuTcs
CO cneumndrKaumnen, oLeHNTb BO3MOXHYIO Harpy3ky, nogobpaTb napamMeTpbl 060pynoBaHMS,
YyCTaAHOBUTb U HACTPOUTb. A BOT B BOMPOCE, YTO AeNaTh AasiblUe Y MHOrMX HAa4YMHAETCS CTynop.
3TOMY BOMPOCY MOCBSLLEHO MHOIO KHUT, nonpobyem 06bACHNTb Kak MOXXHO KPaTKOo.

LaHHble - HopMaTUBHO cnpaBo4YyHasa uHpopMmauus

B cBe)xeyCTaHOB/IEHHOM MPOrpaMMHOM 0becnevyeHnmn HET HUKaKMX AaHHbIX 0 BaweMm 6u3sHece. 310
HOpPMaJibHO, UM TaM NPOCTO HEOTKYyAa B3ATbCA. YTO-TO, 4TO BaM noTpebyeTcs B paboTe, KOHEYHO Xe
€CTb, HaNpUMep, KnaccudurkaTopbl BaNOT C 3arpy3kon Kypca LUb, obwune knaccudurkaTopbl HaHKOB,
agpecHbI KnaccudukaTop, KnaccudukaTop eanHul, namepenus un T.n. MNpo Baw 6usHec nporpamMma
NMOKa He 3HAeT HNYero, 3TN AaHHble HY)KHO BBECTW pyKaMu Uan 3arpy3nTb N3 KaKUX-TO NUCTOYHUKOB.

Habop OaHHbIX 3aBUCUT OT KOHKPETHOW peLlaeMon 3aa4n, 3To MoryT 6biTb (hm3nnua - COTPYAHUKM,
IopuAnYecKne Nnua - KOHTpareHTbl, HOMeHKIaTypHbIe CNPaBOYHUKM, TPAHCNOPTHbLIE CPeACTBa,
CTaTbW JOXOL0B U PacxooB 1 MHOroe Apyroe. Bce 3T0 Ha3biBaeTCss HOPMaTMBHO-CPaBoYHas
nHpopmaumnsa (HCU) n oHa sBnseTcs PyHOAMEHTOM A1 NOCTPOEHNUS faHHbIX B Balen
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MHDOPMALIMOHHOW CMCTEME.

Kak n nogobaeT hyHLaMeEHTY, OT ero Ka4yeCTBa 3aBUCUT Ka4yeCcTBO BCeN cucTeMbl. Owmnbkn,
3aJ10KeHHble MPW NPOEKTUPOBaHUM HOPMATUBHO-CNPaBOYHON MHOPMaLUK haTanbHbl, CUCTEMBI
NOCTPOEHHble Ha HekavecTBeHHON HCU fonro He XuByT.

YacTo BCTpevatowancs owmbka - UMNOPT HOPMATUBHO-CMPaBOYHON MHOPMALINK «KaK eCTb» U3
CTapblX CUCTEM, IKCMAYATUPYIOWMUXCSH Ha NPeAnpUaTUN,

HCW posxHa He NPOCTO ONUCbIBaTb BU3EHC-CYLLLHOCTM U 00bEKTHI Y4eTa, a ONMUCbIBaTb UX B 06bemMe
HeobXoAMMOM 1 [OCTAaTOYHOM A5 (PYHKLMOHMPOBAHNSA MHEOPMALIMOHHOW cucTeMbl. Hanpumep,
ecnm y Bac 6binm TpeboBaHNS y4nTbIBaTh Macco-rabapuTHble XapaKTEPUCTUKI HOMEHKIATYPbI B
bucHec-npoueccax, a B HC/ 3Tux xapakTepUCTUK HET, TO, Pa3yMeeTCs, HUYEro He NoJsly4ynTCs.

Ay6nmpoBaHne HOPMaL MM TOXE He CYNT HUYEro xopowero. s onncaHna O4HOM CYLHOCTM
cnepyeT Mcnonb3oBaThb He Bonee ogHonm 3anucu HCH.

N camoe rnaBHoe - CTpyKTypa. MMetowasnca y Bam HCU MmoxeT umeTb, U CKOpee BCEro uMeeTt
CTPYKTYPY, OTAIMYHYIO OT TON, 4TO peann3oBaHa B BbibpaHHOM BaMn HOBOM NporpaMMHOM
obecneyeHnn. YacTo BCTpEYaOLWMNNCA NPUMep - ofexa C ee pa3Mepammn U XxapakTepUCTUKaMM.
Takyto HC/ Hy>XHO npeaBapuTenbHO PeCTPYKTYpUpoBaTh.

NMoarotoBka nepcoHana

OpraHu3auMoHHblIe MEPONPUATHUSA
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